
Coach your Leaders to 
Drive Organizational Success



The Accelerating 
Pace of Change!



Working remotely is 
challenging leaders to work 
in new ways and lead their 
teams in new ways.



New awareness and focus on leveraging diversity and creating a more 
inclusive workplace requires support and shifting hearts, minds and 

practices throughout the organization.



Organizations need a 
pipeline of ready-now 
leaders who can meet 
the demands of 
innovative, growing 
organizations



People are looking for a
healthy organizational 
culture that imbues a 
sense of purpose in work, 
recognizes the humanity of 
workers and focuses on 
employee development  



Levers to Pull Fundamentally, any 
organizational change will 
require a change in beliefs 
and behaviors of leaders up, 
down and across the 
organization…

This kind of change is hard 
and is best accomplished 
through 1:1 coaching, 
creating ripples throughout 
the organization



”It is clear from ICF’s research findings 
that not only is coaching being used by 
more people and in more ways, it is 
being positively leveraged to develop 
individuals, teams, and organizations at 
the systemic and cultural level.“ 

ICF Global Coaching Study



| WHY CHANGE IS HARD

Status quo is our natural state

We resist being ‘told’ to change

We don’t have a ‘commitment 
device’

We think it will be easy



| Coaching Supports Change

Status quo is our natural state

We resist being ‘told’ to change

We don’t have a ‘commitment 
device’

We think it will be easy

• Coaching at its core builds a client’s 
self-awareness 

• Coaches challenge a client’s status quo 
thinking

• Clients examine their habits and 
behaviors to determine what’s working 
and what’s not

• With increased self-awareness, clients 
have more choices to respond skillfully 



| Coaching Supports Change

Status quo is our natural state

We resist being ‘told’ to change

We don’t have a ‘commitment 
device’

We think it will be easy

• Coaches meet clients where they are, 
without judgment or expectation

• Coach and client gather data and 
feedback to honestly assess current 
state 

• Coaches encourage honest reflection 
and consideration of ‘what could be 
different’

• Coaching leverages a client’s strengths, 
expands their toolkit, and helps them to 
evolve, not ‘change.’ 



| Coaching Supports Change

Status quo is our natural state

We resist being ‘told’ to change

We don’t have a ‘commitment 
device’

We think it will be easy

• Clients set concrete goals and own 
them

• Coaching emphasizes experimentation
with new behaviors and skills

• Coaches help clients examine their inner 
game and challenge limiting beliefs

• Coaches help clients sustain the growth 
journey and weather its ups and downs



| Coaching Supports Change

Status quo is our natural state

We resist being ‘told’ to change

We don’t have a ‘commitment 
device’

We think it will be easy

• Coaches provide a consistent feedback 
loop

• Coaches support AND challenge clients 
to meet their specific learning style and 
needs

• Consistent meetings over a sustained 
period of time create lasting shifts

• Coaching provides the trusted sounding 
board that leaders need to grow



|  WHAT CLIENTS SAY

The team is much more calm, 
organized, and I'm creating more 
space for others to grow and thrive.

“
”

I am being more up front with my boss and getting direction 
from him on how best to mentor/guide the team.“

”
”Since working with my coach, I have 
become a stronger self advocate, and 
by extension a much stronger team 
advocate.
I learned to speak up more and make 
a case for changes that would benefit 
both me and the company as a 
whole.“   

“

” ”

“Coaching has made a 
big impact on me and 
my group. I feel less 
stress and am more 
comfortable passing on 
assignments and tasks 
to the team. I feel I 
have made the switch 
from a doer to a 
manager. 

“

”

I’m a stronger more engaged 
member of my team and the 
organization – more 
productive – more passionate 
and looking to the future for 
both myself and the 
organization.



Leadership Coaching Management System
Our technology enables coaches and clients to work remotely in a 
structured, efficient, and accountable way. Individual progress and 

aggregate results are available for program sponsors.

Coaches
Our coaches are diligently  selected 

and offer expertise in business, 
coaching, and training.

Learning Content
Learning content has been curated to 

support the organizational talent 
strategy, while providing flexibility 

based on individual client style, needs 
and goals.

Program Design
Programs are designed and 

customized to help organizations fulfill 
their goals, and improve individual and 

organizational capabilities.

|  How Do We Do It At Scale?



PAM KRULITZ
pkrulitz@optifycoaching.com |  703-597-9700

Questions?
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